APPENDIX I

The Risk Sensible Approach
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The Risk Sensible model sets out a way in which practitioners work with families to identify and manage need and risk at an appropriate level and ensure children and young people are safeguarded against significant harm.  It challenges the culture of working in a risk averse way and provides a framework to address this that supports assessment, analysis and management of risk.  
The model provides a common language amongst practitioners to talk about risk, introducing High Risk Indicators and Low Risk Factors as a core part of the model.  The model focusses on the following areas; 
Risk Assessment: The collection of information about children and families by clinical and actuarial means. This is completed through the process of enquiry, observation and communication with others.
Risk Analysis: Making sense of the data - the process of evaluating the impact of the child’s exposure to the risk of harm and taking account of individual/family strengths and agency services that could reduce the likelihood of future harm.
Risk Management: The statement of SMART plans and the allocation of responsibilities for translating the outcomes of risk assessments and analysis into practical measures to reduce risk.  






How the Risk Sensible Model Works
What has happened to this child/young person?
(Presenting information)




What kind of parenting produced this outcome?
(Working hypothesis – because of Domestic Abuse/Alcohol/Mental Ill Health/Toxic Care Giving)




Check out hypothesis against known information 
Talk to child/young person/parent
(Clinical assessment)
Look at histories. Talk to other agencies about parents current and past functioning 
(Actuarial assessments)





Analyse this information
Make sense of the data – understand how parenting impacts on the child/young person (does this caregiving promote or impair the child/young person's safety and welfare?)





Ability to change
(Where are the carers in the change continuum?
Do they have the motivation and the capacity to change?)



Risk management
(The development of SMART, outcome focussed, child/young person centred plans)






